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digitalFIT™
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KA} Transformation Framework 8712| M| Framework 2} 37H9] Library 2 A
Businessol M2 7]8iLt Digital 217 #1512 2 93t FAFDigital Transformations Framework Library
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digital Business Shift™ FutureProof Strategy™ .| FutureProof Strategy' digital Business Shift™ Library
Digtal 12152101 71418t 012 Dig
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Strategy ™
digital Growth Strategy Framework’ el Stategy . aBM Io— J

Y3y ey EE@R YO

-Digital 2 591

digital Business Model™
Digital Business digital Growth Strategy - dBS Prioritization & dBM Portfollo igital Business Mod.
Model digital Business Model : digital Business Model™  Life-cycle Matrix™
Life Cycle Matrix™

v digitalFIT Transformation™
Structure Resource
; & Governance Configuration digital Strategy Translation &
; o Planning Framework™ -
; igital e2e Process 5 [T —— digital Operation Model™
------ OSEEEm | o :
Planning Framework™ digitally Powered Org. Model™

Capability Technology Enabler
(digial Platform) digially Powered Org, Model™

*digital Business Shift
**digital Business Model
***Business Model
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The Digital Transformation Journey

EDUCATE CRYSTALLIZE

ACCELERATE SCALE UP AND TRANSFORM
(define the (agree on strategy (proceed with agile (deploy across
starting point) and priorities) development and pilots) the corporation)
Reimagination of the business model
Disruptive digital and acquisitions of new businesses
innovation
opportunities
Digital
disruption 3"3%3? Digital and data-driven Ongoing execution of
assessment ~ 2ndambition offerings; sales and marketing the winning initiative
" Ongoing execution of
Corporate functions the funding initiative

End-to-end

value chain

optimization

Product development and
supply chain optimization
Digital Transformation Anchoring and managing
potential plan the digital transformation
Capability build-up
Digital organization
End c agaabi lities Digital transformation
accelerators

Developing the digital strategy

Winning in the medium term
Funding the journey

Building the right team, organization, and culture
Source: BCG analysis.
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Decentralized Shared Services

Digital is low priority/ Digital is minor

early stage of development priority
Corporate Corporate =
Business Business Business Business
unit u unit
Digital Digital Digital Digital
strategy strategy strategy strategy

nit unit

Digital Digital Digital execution
execution execution (shared services)
EEE HEER EEEEEN

Technical infrastructure Technical infrastructure

Center of
Excellence (CoE)

Digital is major priority

Corporate -

Business

Digital
CoE
unit
Digital [N Digital
strategy strategy

c B
g

s ssageEs -

Digital execution
(as shared services)

Technical infrastructure

Centralized

Digital is core
to the business

Corporate

Integrated
Digital

Platform

Business
unit

Business
unit

Strategy & execution

Technical infrastructure

X2 &5 : AMZ=0{(Accenture)
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CDOL “M| 22 CIX|E Biz 7|3] Z& % 71X H="0) F3te
“Digital Front Officer” €& 431

« Digital strategy <=2/ 3!
At F rd)

« Digital channel selection

« Digital Agency 22|

- Digital program 7|2 g1 43 : Marketing (Social campaign), Sales

R&R (social commerce), Service (social care) &

- Digital contents, asset lifecycle 22|

« DB 22| (Big Data Analytics)

« Customer digital experience 22|

+* Technology development (Mabile app 7i2f §)

* Digital measurement (Digital 240{|A{ 2] Brand image 573 &)

digital business 7|2l ({17|2 & 24 9

Tl A Ol

_ Q ’
oA B 2204y 22l Skill:t' »Business T2 8 & 712 A2
IMC 12 23 4E2E Y £ * Marketing 2§ -8 o92f
) EM sRs wel =224 30 E Capability . Current & Emerging Digital 7|= 0|3 =
5
Atz X ¢ IBM

— PwC ZEEO M7 1,5007H Th7|Y & AL 2t TH|C| 6%2F CDOLJ 2{Z0] AAD{4) 1IC

Partners Executive®| 229 H|XL|A 2| 50091 CHA AL Z1} 76%7F 2Z! L CDOZ}F GiCtn

— Z|Z 0jC]of, AEHRIHE, 2|HY 52 AHIX HE S22 CDO 0| 0L A= FHY
ARMEHA= OX[E HIZUAS sk CXIE 7|0l 7[Ber nAASS Zatstr| @fs 0lo]

20120 ore EZEM(Adam Brotman)= CDOZ YHE!

« 22(Volvo)= CIXE HIZLA, Z2MA MH|IA0 0|2 CXE il Mets FE6t7| Lol

SEE0|M CDOZ SHst OFE|Z 2HE(Atif Raig)S QIE!

-

L st OXIE 7IE &, CXIE 25t & Z2M|A 25 floll CIXIE H| =LA AEIEY XX
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« EXled SEUAAE A A9 27.3%2! 9,000F0] ITRIZOZ H0|ASI FARGH £20[1117)

S0IE(Walmart)Q] A< Ol0E, 72, H0|AE SASS 300H 7i7f0] x5 =% U C|X|H
2o 56l HIZHA Hefs 218

14) PwC, ‘The 2015 Chief Digital officer Study’ E1A EZ

15) IIC Partners, ‘The Rise of Digital Leadership’ E1A EZ
16) ZATZAGFAHTY, Z2Y 7|9 CX[E QI & M=l 2N #
17) DHQUZR|, HE XSAQ} StH= ZTOMA [T Q121 J|A} &R
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How Digital Natives Recruit: Current Employees Recruited Away from
Digital Native Companies

Top-10 Consumer Companies

July 2016, n=726,594 Enterprise LinkedIn Profiles W Google Amazon W Apple W Facebook
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Nike x-functional Digital Sports Division

M-

CEO Mark Parker:
“It used to be ‘Here's some product, and here’s some advertising’
.. Connecting today is a dialogue.”

Governance function:
Nike Digital Sports Division
|

e

A

Product

L develpmt.

Production Marketing Sales

=

NIKE 3D
digital design
process

NIKEID

mass customization
LS o

— o

big data insights

Aftersales

big data from

customer

o

NIKE+

Community with
> 10 mn users

X2 £X @ Arthur D Little

T2 | A(Process)
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FutureProof Strategy™

digital Business
Shift 24 =2(3t

digital Business

digital Growth dBS' Prioritization digital Business
Strategy Framework ™ Framework Model ™
I I .
shift sfifel] <>
lllg!ﬂ Shift shift [ shift | L cev 2 dBM 33
w wl® S -
<+ a El Cshe | shift] <ap
¥ i shit oS -
1]
E S| m | «shife  Shift [ shit | CEIR»
G A s Cshit
P Cshit a
7IEBM 22t BMFQ| g =S
28 9o dBs @&l

- Digital Impact % Digital 2{2ki| - dBS ¥&= U dBS st

7|43 Digital At Z2f 3k o

1 digital Business Shift

2 Business Model

3 digital Business Model
Source: AT. Kearney analysis

n2qal, By dBS LM =2Is

se8

dBM MEH Fe

Model Full-list ==

- 8 dBSI9F BM? 2y 40| ZEtoz

digital Business
Model ZEZZ|2 F9|

dBM? Portfolio
Life-cycle Matrix ™

Future
Opportunities | Opportunities

Leading

Aol Algl ofe

Lagging

Competitive

Competitive

=y =o
S =S

dBM life cycle £

- Ol 718 M U AT oY Lo S
QI3 X0l dBM ZEE2|Q 15

A2 X 0 ATHY

20) ZATAHATY, ‘Start-up Culture CH7|H0f

o AHOUP BN BE

21) AT7Y, SF=2ZAXM-ATAHY Digital Business Forum 2016" &Z
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[ C|X|& E2HARH|O|MO| H|RL|A DEl MO ‘A{o| XHZEHA(Reinventing Industries)’, ‘M=

= MH|AQ| CHA|(Substituting Products or Services), ‘M2 LC|X|E H|XL|AQ| A=

(Creating New Digital Business)’, ‘7}x|T2t 2EIO| x§1A(Reconfiguring Value)', ‘7FX|&[Ote]

XH&2|(Rethinking Value Proposition)’ 2| 57IX| HEHZ LIF0{ZkR2)

W Aol T = YAQl Qlmet XHE MMt AT M=22 el 1 dss &

Sh= HIRLA P2 ZHE H| XL A(Platform Business), 25 ZX|(Sharing Economy), 2C|oH
XL|A(On Demand Business) 50| slig=

« o= otATEoR A AT =Y KAl HIO|H(Bayen)2 IT7 |22 28610 SXZ2| AE, 712
%9 YHE Mot MA Y2 Yol HI=0t 5242 Folok= 'TIXIE =20 FXIE tioind)
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» F(Kodak)2| AL 0[QF HITHZ CIXH 7|H2tS sl S = HIXLIA DHO| X7 &)
LR st Afplo@ FB5HN| S8 ZEfE

mo
40
]
-0l

A, 22 CXE Hl2UA0 HE'2 2701 ES BHE0] Uis MER B MHIAS 5

o
l= SOl AL A 22 AN, QSXIS(A), 2R 59 HXE Jes g2l ADE ME1t At

Ol

MHIAE HEst= HAIY

* C=UE AM7EEEE tHAEES 0180t M22 TX[E tlHolA H Z3iE ME, S5 0
HOH 28 Y8 =22x4 26 59 B7iMHIAE F&oke UAIE HIZHA 23E JHdE

S, VIRIEY 2EO| M2 70| ZEXIAS0l Edots HAIS HAIAZ17] flch MIB, Ad|A

% OI0|EIE THZgfohe FEfel HIZUA REZ 7120 Mete Aol FY, S, MH|A HES

OXE 7les &8t 7IxlMas A7 AU 2 Msole Eiez e
© ¥M igE OfAlt HRIE : S &Sdgots B2B 7|1Z0I
oL} IMS0| HIRIES %ﬁ?—*éfﬂ Yol == THIOJE% Y F28 » 2Us 22 MH|AE F55104

B2C YEHS| HIZLA 2EI= SiThgt

CHAM, “ZEXIMIRre] Tl = ME22 CIXE Hgs 28010 71E E= Aol ZREX| 42
LZE EEAAH T HI2HA RE2 7|EALS HRIoIHM SEet IHSE, AHafdd] 52 78t
oz Mz A VX MSE

22) ZX|QAEM Q| ‘CIX|E EHAZHO|M = XX
23) ADEQOIFHATA, ‘SRR0F| CIXEMS g B1M FE
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o ATQIO] HhEZQI AEZH|M HEL|FHO|MX(Entravision Communications)= ItEHE
A ZoF 2 0 M2l IFEuN, REIAIE Y2 NE MHIAS Tilsk= 7|¥E0|
19| O|O[E{0l| #alE 7HXITHA 1,5008F Hofl Edt= 0= W 2telA A2l HlolEE

25t BM6ke M2 ‘20[LHLuminar)” MH|AS HMES5HA

ﬂJ|ﬂJ
91
2
~
)
S
S
2
o
o
o
I'II'
o
[0

— 0= Ol0|AlA(Macy’s) BISHEE 20121101 O] 0] MIE]

0
ot Aen At CXE 7o =1t HAES Sl I'_%”Zé?.*% @ A7 |= T @ oro[cfof &
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Company Focus Location Employee Start Year Noted Achievement
Macy's Tech / Culture San Francisco 2.000* 2012 Image Search
Kont: Tech/ Cult Sllicon valley /54 /1500 2013/2015  Re-platform of kahl

ohl's ec ulture Milwaukee e-platform of kohls.com
Sears Holdings | Tech / Design Chicago 30 2012 Connected Shop Solution
Nordstrom Design / Branding Seattle 20 (est.) 2011 (merged to another department in 2015)
J.C. Penney Co. | Design New York 20 (est.) 2012 (possibly dismissed in 2014)
Neiman Marcus | Tech / Culture Irving 20 (est.) 2012 Memory Mirror
Belk Branding (not permanent) 10 (est.) 2013 (dismissed in Jan 2015)
Westfield Design / Tech / Branding San Francisco 55 2012 Bespoke store concept

Included employess

K= &% : ThoughtWorks Retail

24) ThoughtWorks Retail, ‘Department Store Innovation Labs : A Deep Dive’ E1A EH=E
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LA CXE 7| 28 & 71 2ol 22| AIAR(ERP, CRM, SCM

(Mobile, Social, Cloud &), 02t

AL=18

S)FE SHZF JE JIs

#1014 ZI&(VR, AR, 3D &), CIXIE A7I&(loT, A,

Robot )2 7|& EHES XIEHCR FAoin it HIZLA 2E 47 H CIX|E HIZLA 78t

TR0 M= 2Eator &

- UAIE 7z =8 & 7500 M HIZUA 280 Vs Ie=E 12fofe] fide?IS 280t M
HAER Jlz9| gitds ASH0F &

- HSHR AR X el UXE Tls E80M BIZUA, Z2AA, 2] H 2E, ARl 1
ol TIXE 7lEs ZEAAHOF &

L &4 H RADE FL Alof] 71Z HEZE] S0 2FE2|0|A o TA| LAA Cifet QT

ol oY, JASHe| YEES Tuet SlMITEE SLsHor &

- 2 O|:=H0|¥2 Cryst 9 IOl oto|Ci0], VI, 218 S5 M= #Eot0e] Sdlots Aoz
PEGE QT O[0|CI0fQt ZiEXtds R RD gt HBAF|7| flaf &l Sstse=z
‘Connect+Develop'S T1=&t

— HIARRl *4Z(Design Thinking)2 Al 2Est Olatioltd, miefe 2MIES siZst7| ffell st
CIX[Rl A A(m2aL, TH0E, ARR|HE, DREER] 5)2 280 MHIAS Jidcle YANY

— & AEIER(Lean Startup)2 Z2HE iz 2lAskotl AEAP Hloke MiE= Mgt | #loh M-
ZY-Slgolets =RmEs N Mg EAlche YEd

- OiXt(Agile) YHES Aol TS T 1M H AE HAES HH FUHRI Vs Sl Mg
H MHIAS JjRske YAY
« 0= WohY - EAES(Nordstrom) 2| 0|=t|0| M CIXIRI W2, 21 AELER, Xl AH=2S

2E5I0 040| LIZE FE6t0 TR EEIRIS MAGIL 1240] m=sof 7|50 JF MHIAS
ML

19



D 20174 AR BiZtERIE - CIXY EMAZDOIMS S5 O

J2 11| LEAEE O|:H|0o|M3H Mu|A JHgt v

BETTER TOGETHER

Hypothesis

Brainstorm
Concepts

1432NOD

Prioritize
Insight

Research
Observe

Clear Need

NOILD3HIa

Revise
Hypothesis

PAIN POINT RESOLVE

DESIGN THINK AG

A2 Ex  LEAESE

5. ‘433 Q C|A| 2 EGMAXH0]M 22| nAret

L] Fx| MY 2 HIZLA 2T} A CIXE2 HeteHM M=Xoz X2 EMAZHO|NS
TIeh 710t OFX| Zet 7Y 2| 7i=0] SFHE AY

- MAIZHZE(CHEAZH)S M MAXSR 2025 A7IK| CIX|E EHAZIHO|M0] 25t ZX| AS|H
SIPIX| B2 72711002 HEof 015 Aoz BAERS)

— AMIZ0f(Accenture)= 22 ZXMIA CIXIE ZX7t XX[ok= HIE0| 2005301 15%0]Af 2015\
20%2 Sl /o] 2020L:|O1IE 26%01 e Aoz MAUER6)

— StHE=ZYHS(HBS) 2 HA70f Etr o OXE EHARDO|ME FEISH A9 25%2] MZ 7|20
519 7Bt 37 T 0fE £0(2 55%, it £¢ 16%, Tt 0|2 11%2 FAH| LIEFE2Y)

25) World Economic Forum, ‘Digital Transformation Initiative’ E11A EX
26) Accenture, ‘Digital Economic Value Index’ E1Al &
27) HBS, ‘The Digital Business Divide’ E1A Ex
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Performance Metric Digital Laggards Digital Leaders
(Bottom 25% of enterprises)  (Top 25% of enterprises)
Three Year Average Gross Margin' 37% 55%
Three Year Average Earnings before Taxes 11% 16%
Three Year Average Net Income 7% 11%
& EX : otHEZIAHTH(HBS)

L OXE EMAZHOIM2 HES 4+~ Q= AltHe] SE2=2 Hdl Myt ofd 2=X0! Hets
floll CIXIE EMAZHOINS ARSHE KM CHE22l Afels &1shof &

— EiTH2(Top—down) 2|Eidg F2lsHot &

o X2 EHAIH0|ME ZE| H|XLIA DE D2MA Y2 S| AY MEtS HIA|7|=
XM2FOZ CEOQ| Batst H|Xnt M2ZXOQ| OfX| 0= =Xl BHA7} QoD E CFO= Ci7te &iAlnt
Tl HstolN 71210] MESD| 98l KIOR TXY EMATNOITS RTXISIH0F B

- oisist =X} BT MHoor &
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+ DX A | ERIC, SiA7IRi0] SE, JHRIASO! WS 5 BIZKLIA DH0| S TIXlE TS
20IS2 TLSI0) BIZLIA BHS SHASHOF B

+ RHSHE BIRLIA DHS RG] YA DY, TRNA FUTE, TRUES RO 7IE
BIZLIA DEo| X [RAE FRiSIET] i TR S{o] o|Rixo} B

21



22

EUA ME et o F

[ Cpie 72 Aot £2 20Ist B OLIT X&52IE Fofut F= OfL|zf, watol 7k &
MS5te Folcratn Walol et Mol R84S Zxs ot US

01 7149] U5i0llAf CIRIZ EHAZHO|O] SR Wil thst M 0lahs R0l ZRFY HaHg
S0 LiZt 4 9= APt 2 2



HiF CIxlg Edazsjoloze] 2 ||

—

© ®© [*2] Ut > W DO

—
O

11,
12,
13.
14,
15.
16.
17,
18.
19.
20,
21,
22,
23.

A Edazvold(en]| =&, XYL 9, 20179 1)

Digital Predator Or Digital Prey?(Forrester Research, 2015¢ 39)
Digital transformation(IBM Institute for Business Value, 2011{)
The TMT Digital Transformation Journey(BCG, 2016 109¥)

Interactive Banking Enabler Digital Operating Model(Accenture, 2013%)

Developing a global digital strategy(Mckinsey & Company, 2014 109)

The 2015 Chief Digital officer Study(Pwc, 2015 1249)
The Rise of Digital Leadership(IIC Partners, 2016 d 99)

. 2EtEY 23, 7ol 2 A7 (AR G AT, 2016E 104)
229 7199 g g AA R AZFEAITHGATLY, 2017 1Y)
FUECE] gAY A3 FFHAEZEJYAATA, 20161 124)
=7 A|-AT7Y Digital Business Forum 2016(ATZ|Y, 2016% 44%)
CIOEo°] A &3t tAE WS S3sh= W], Adlshs Wit (CIo= o}, 2016 19)
gxd g4l = 71 FYAHE o2A S5 A (Cloz o}, 2016 129)
olf-9l= Hutd FsH(HUFEHle], 2017d 19)
& At g = Tk 1T QY4 A, 2017d 19)

CEEE 71 "gAE EfiAzvold e 97k 22 9 AL A (HAE 2 H|

Department Store Innovation Labs : A Deep Dive(ThoughtWorks Retail, 20153 92)

Digital Transformation Initiative(World Economic Forum, 20164)
Digital Economic Value Index(Accenture, 20163 6%)

The Digital Business Divide(Harvard Business School, 2015%3)
ATAY {AALo|E(www,atkearney. co.kr)

g g Y ALY IE AAto|E(www. digitalretail. co. kr)
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(] BBVAE= 2016 2827| 7|20 2 XIAAE 7,460 S2(1,2009/G2 7|&, 2L X|H720l
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— 18573 AQI Bilbao X|0f| A& E Banco de Bilbao= 19883 Bilbao X|HO| Z=leh AMXIAH
Banco de Vizcaya?l SHSIHAM BBVZ MAGI¥1L, 0| EU E80| M2 H2 =R 19994
Banco Argentaria?l gfHSIHAN =<9 BBVATL &

- SaiUy, AT S FUYSW| 752 SR Banco de Bibaos HAHLS KR A2
A A

E = [
AEIO 2 1901 M2I%l Banco de Vizcaya?t S| 20A|7| = Z411et 2L AR | MAICHE T A

LIS A7 |E A 19881 EU 71IE AV I2 thEst S2HSIE FXIGIRUT Vizcaya(19881H), =G
29 ASH|Q! Argentaria(19991)2t BHHOZ XS 2802 YEFERY
- AQQl 23 z|x=2 1902 mi2|of X[ES Jidst oleh, ==t SEiS g0 AHQ Z[Ci=aol

Banco Santander?t HE0{ AM=E 49 sHXI=0| EEsh 232

Ral

— 19953 0| I 20j| Banco Continental2 AR Z 90HEC) 2245 o A|&0f RIS6H0 <o|(HZ,
Zigd(ot Of=3lE|L, 22, E2tE §), 20((0=, HAID), RE(H7|, Z2EZ, 0|H2[0t S), OtA0
(B2, U2 S)7IX| B=EC2 HRIZE S50 MAEEt

2.2 v M=

[ 289071 0% Z5HE FB7H, M2 232/ 1714 7|8t ZMAle| SH, SH5H= 26 S0
HICH! A0 et D2HMS 9t 22 M2 27 87 4014 BBVAE CIXIY EMAD0MS
503t X2 ST2 A =

~ BBVAS 12 LX0| 7|gtet A2 RIZ, HNE D240 3RO 2 K19, Mol 7lein Eso

HE2AS CIRIY HITIOZ 4015

- 2007 22xoR S cma EUATHO|HS DHMHIAS 93t 714 BR0[aHs 315!

30) BBVA IR Xz, 2016 227|
31) Brief history of BBVA, Lartaun de Azumendi 2017(www.bbva.com/history)
32) MEHIZ 28, or2t 7|9, of=2iet 212 2008
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12! 1 6 Strategic Priorities for the BBVA Group33)

1 .

-

New standard in Drive digital sales New business
customer experience models

TN s 9 6

Optimize capital Unrivaled efficiency A first class
allocation workforce
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3.1 C|X|& MEA} Francisco Gonzalez 2%

[] BBVA X|0ZE52| Hetst H|XMut 2|HA2 CIX|E A2 tHE AR7H E & UAE HE
A2 &l
(] 20014 02 BBVAQ| CEO %! 3|&kE 2H0}2 Francisco Gonzaleze= 289%17| & Z3l= 2L 28

Aol Zotet AF e £0IM HHA Math ZEHE fleh MAlFHZM CX|E S M2

—

— HSIHHO| A|ZFHRI 2007 32E SAlE Lol 2 Conzalez S|&2 20155 HI2HAZ LIO|A

O

Mobile World CongressOlA "BBVA will be a software company in the future™4) 0|2} A

(1 BBVAQ| ZXI2 2t 27k 9] U 29, N M Y3l 2143 U TS Balsts CEO

Carlos Torres Vila2} &7H F2F M&A & LHEERX|, ZAIE EE6t= Group Executive Chairman

Gonzalez 2|&o| QL £Eo2 M=

33) www.BBVA.com/corporate-information
34) https://www.finextra.com/news/fullstory.aspx?newsitemid=27080
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T2l 2| BBVA XRZ|L35)

Group Executive Chairman
Francisco Gonzalez

CEO

"l Carlos Torres Vila ‘>

o

Corporate & y Customer Solutions?
Investment Banking . %8  perek White de b3
) Juan Asla &

>

Global Economics,
Regulation & Public
José M. G

Affairs %
onzalez-Paramo

&

Country Monitoring! Talent & Culture Legal & Compilance
& Jorge > ? Ricardo Forcano > ? Eduardo Arbizu >
E~éer:--::L’rf;f & ‘['
Country Manager Engineering Strategy & M&A
'- Spain > Ricardo Moreno > & | Javier Rodriguez Soler >
Cristina de Parias " J Ay
Country Manager Accounting & Supervisors
f Mexico > E Ricardo Gomez Barredo >
1y Eduardo Osuna b
Country Manager Communic ations
Usa > g Paul G. Tobin >
4 Onur Geng s
Country Manager General Secretary
Turkey > Domingo Armengol >
q Fuat Erbil 4
Internal Audit
a José Luis de los Santos »

3.2 OXIE EMALH|OM THAE ZX|| Fis}

[ fAlo| ZsEeint TRo0| 2t ITEE] Lf ARE E{(2007~20114), AR B4l HEIE(2011~20135)
CIXIE W Division(2014H), CIX|E W2 Area(2015~BixH) Q| ATHA0f 2T S HMERE|O| 17
Hals ZEE0
— 1HATRE W A2 ) @ k0| ST YGRS BBVAE 22 IT2RA W A2 Eo| O

Hale SIS foh CHefeh ITatdd Z2HE 2|0 2ES HETHA 23 UolM HHoI Sl —Erim
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(Payment, Multi—channel banking, Digital distribution S)0il CHet

* 20114 Or=2|= 0|=H0]d
QI5t Living Lab 71& 59

AE dE, ofXtd S9f Lt

25 T

LYEE

O

35) 2016 Corporate presentation, BBVA IR

36) BBVA : Rebooting banking for a digital economy, Capgemini Consulting 20164
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Bogota, O]=% New York, AT % 2 Shtst
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37) Case study : BBVA takes an iterative approach to innovation, Forrester 2015
38) BBVA innovation center creating banks of the future, Hayden Richards, 2013
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— Virtual Personal Assistance

* 0420l M 2009HRE H|C|Q ZAHEHA SSiEs E&6t0 FALL 2I[X] 4F H27tet OE474|
Sh= ‘Virtual Banker’ MH|AZ JiAGHO T 2011 EH0| AmQlo2 SHEGH0| ‘BBVA Contigo” AJH|A

Hset
« O|=019] Virtual Banker MH|A= SRI InternationalZ} SQ15101 01ZX|s 7S 7|EH XF0{Z|2]
(NLP)7} 7t5$t ‘Lola” MH|AZ D=5t &

T2l 3| BBVA 220188211} Virtual Assistant Lola4?)

I s 39 O Q) EEEE
BBVA oniine Banking
S P Goal Service
———— e £ Tramsters . & Bodgets Conter s Famenon

Account Summary for June 26

SRITEST4  Joint Account

LOLA ASSISTANT

| your
L

Account Information retrieved June 26 at 04:58 PM B3 Pt § Downlosd
4 The avads Dalare your
~ Checking & Savings Accounts x | Craching accouns tLuss New
| CrechingB483) s §8 86
ALERT  ACCOUNT ACCOUNT TYPE POSTID BALANCE AVAILABLE BALANCE x
Luts New Checking / HECKING e M
6483
23] { The avatatie balance in your
MONE YMERXT | 8 lrh)’t;r))'\‘ \.n.'y\.\nl .
Money Market / X MR FEY) S804 54 | 20
e 8 -
Savings | 1788 SAVINGS 3000 20 PO abut morey manet
Total $1,105.21 $878.41 { Tow aveatte bence 1 your Money
y—wu sccort u«!-f.'«."il\ 519
l " $864 54
~ Certificate of Deposit and Retirement Accounts X '
ALERY ACCOUNT ACCOUNT TYPE CURRINT BALANCE N l
13 Month / *2647 ) nww
9 Month222 | -yt 30 00

40) BBVA : Rebooting banking for a digital economy, Capgemini Consulting 20164
41) BBVA Makes online banking customized, aggregated, relevant, and social, Forrester 20104
42) BBVA, SRI International(Case study : BBVA takes an iterative approach to innovation, Forrester 20159)
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S ALPAE4) AEIUS| ERIOLL AISsE 22 S8 CXE W EsiEc= ttig a8y
43) Case Study : BBVA Drives online banking use with Game mechanics, Forrester 20134
44) BBVA : Rebooting banking for a digital economy Capgemini Consulting 2016
45) BBVA LT E0I2 PN RO M2} FASXOZ AMARS TI5HT F=3101 M2} AJIAR 7t QIHHO|A 3 HO[E (7t
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* 0/0f 2t BBVA Compass(O|=2 L 259 2, HXL 7167H)= 20135 7|& 7~87H 23 A|AH
20| M2 sl IES ¢loll 3.6 & 729 WMIF0| Alnova ZSHE2 = WAH[E46)
— ‘Hydra” Multi—Cloud4?)

© 38 TAIS F451PM TEI 2SS ClOJE] A4S SaH HRIZAY Mool HIFHES S

HT O[—== Ol

‘Liberty’ 2= cloud wrapperZ 7i{2tst

=00
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g chizoz 7
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HollM S5 TS
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J2! 4| Future digital banking platform—Layered platform49)

Technical infrastructure

Channel & New devices

Service Layer

Information & Risk

Corporate functions

Security

46) www.Forbes.com/BBVA Compass - First New U.S. Core Bank System In A Decade 20134
47) BBVA implements a sophisticated multicloud vision, Gartner 2014

48) www.Bankingtech.com/BBVA favours Amazon Web Services for cloud drive 2016
49) BBVA is making both technical and organizational change to deliver on digital business, Gartner 2015
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BBVA Makes online banking customized, aggregated, relevant, and social,
Forrester(20104)
el 9719 Ul @ AHEEELH, 2012)

BBVA innovation center creating banks of the future, Hayden Richards(2013%)

Case Study : BBVA Drives online banking use with Game mechanics(Forrester,

2013)

23jol 8 2ol APAT Ao MeA HHKBFEAF, 20141)

Reinventing the company for the digital age, BBVA OpenMind(2014d)

BBVA implements a sophisticated multi—cloud vision(Gartner, 20143)

Case study : BBVA takes an iterative approach to innovation(Forrester, 2015)

10, BBVA is making both technical and organizational change to deliver on digital

business(Gartner, 2015d)

11, BBVA : Rebooting banking for a digital economy(Capgemini Consulting, 2016%)
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Industrial Microservices Catalog |marketplace]

Cloud Foundry

Predix Cloud

end-to-end security
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* O|2M 1ZHAf= GEQ| Ml SHZ0| 2l(Lock—In) £l0f 7|ES] MIES He FOHEc=M =
DATEX] 0le MER 7IXIE 258
- =M, Z2HA0 =XE B2B IHAS| &4 HI0|HE EEo0] £ A XEto| FEfs olxl= He,
H4E Mol SaticzM £ AMNGAE0| ZHA SSES A&t ot 0IRE &S
*« 2015 12, Y= Softbank Telecom2 GERF M MIA| =2 T2HA EME0] 5 HEj 20 MA
Sl(First License Deal) A4S MZAs5tD 224 B2B 1% H0|EQfC &8s =2&t

T2 8| GEQt Y& SoftBank TelecomZte| ZEA HiE

PRISE RELLASE

GE Opens Predix Software Platform to SoftBank
Telecom in First Licensing Deal

¥ in § & =

POTENTIAL REVENUE JAPAN OPPORTUNITY GLOBAL OPPORTUNITY

$200M+ $12B+ $200B+

DCross major industries in Jopan dota onalytics market in Jopan global dota analytics morket
oves the net fiue yeors sereds all imdustries oeross ol mdustries

Xt2 &X : GE Press Release(2015 12)
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3. HEH ZHWE(www, verticalplatform, co kr, th7]|4e] tiXd EWAxmold Z2f)
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FY ClESIHME2AH(Fidor Bank)

28 OTKZ sitloh= TA4EA IHEE

018 NM==8% / TH 3 XXt
(smart@finger.co.kr)

o (1) EEA MHREE & MEHI XX
o (XA 20158 TEF(EHOICIO) &7t 2 Tk
e (E27) THI & OXE 2Z(http://blog.daum.net/main-consulting/5145726)

[J 2009 HEE =Y QEHTE2C! T|=22%(Fidors®) Bank)2 12t 28 20| BAS
MEA MHEESE A2 SHOIX} H2fez oF

O 2003'—501| =22 SEMH|ALL TAFIHE ERME MSshe XIF2AIZ Lot 5L AE
= H5IE 200901 FS, Z2A K29 S81E BPCEO]| 2016 7, CIX|E MH|A 7153t

BE™Moz 0|AE|O-|O|__|. |.o-|0" |:Ho|- L===1p G i= OX|0|'_’ Olo

=== — |dg E T
O mz22shie ‘Sslinl e MZ ASE2(Interaction) 5H= 2= A 2h= Al =

— O 2
ZIT1eto| HiZI(Banking with friends)'S ZEZ FHS0{Z

1
2
~
r
Q'E
2

o YRIRSE T FTHY CfSfSi0 ST TATe| B TR T2 2N A

=
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A
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Konto

Traffic . _ Payments

(A fidor
. BANK

“~~ Extensions

Kredite -~ _

Debitoren- Community
ITI;IHEIEJEI'HE!['I[

Xt= &X] : Fidor Bank ALO|E(https://www. fidor de), 20173 1€

[ D/=273Z(Fidor Bank AG Group)2 L|IE223 I|==EIA D|=Z=H[0]|Q] A 7HX| H|ZLIA {4
(Uni) 22 M=o Z2to| dets falet

==
=2 AO0=2

— O|=283(Fidor Bank) : H|0|AS, EQE, S5E & A4 0|C|0] ESHES 7[HIOZ JYot 2212l
(=)

S 57|

HFRLUEIE Sot nZHMH|A &M3t P2P Banking, Crowd Finance, Customer Rewarded &2
— O|E=2EIA(Fidor Tecs)
s IE2TF 3 3f0/Et IEHE #J6t T 817] Z2Z(Fidor 09)8 7= 298!
* Hole 24 & QIZ2tE 155t Fidor OS OFRAd MEH ZAliX|0|= 2Hs Sofl 28
QEZ O] HHZIN|AEI SHXS 5k
— m|=20{0|(Fidor Pays) : & M| 40071 ZH| HA2 HS, R2=t & 2lZ(Ripple, 22121 HX[=HH)

S92 Theetu| J2f, AAlZE 228 Z2X UE/YS, Y= XH
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28 2 mE2aE 7Y

Mast innovative Banking Better Banking creates a new . Everything you need” offer
Operating System Custamer to Bank Relation to the digital SME
+  Developing, owning, and * Strongintegration of *  Closed loop transactions
maintaining fidor0S and its customers via community & * From SEPAto Ripple
APlinfrastructure soclal media *  Global real-time transactions
«  Controlling the Fidor * Peer 2 Peer Banking * Crypto currency adoption
Ecosystem «  Crowdfinance T Lardseic .
*  Leverage insights from data *  Reward customers for digital *. Rdditanalsuppart Rintdons
= Open APl infrastructure engagement

XtE =X @ Fidor Tecs Company Presentation(20144 11€)

(] BPCE ¢l & mE=23l

o2t

OT2AG, IE2HED|Z 7N =

— O|&=283(Fidor Bank) : Q1aM1t =2

ror

FAEIA B Tl5E X
— O|E=2AG(Fidor AG) : Q1+ L|=2EIA(Fidor TecS)Q| TAI0|X} D=2 280| Xt|A2 CIX|E Y2
SN2 B 2, AL HH =M S0 M3 e
— O|=2ME2|(Fidor Factory)
o CJXE I ME|A 7j#te2 M MA|9) D208 12 MH|AS 2[5k Q52 A(n—house) 2
CIXIE DZMHIA 2

n &=
- 29U 23, WS, BT S 3

0=
|0
Hu
E
H-|
ru
ro
0%

s Md|lao] & BHAZS 2e2lgt

O

3. AR E

[ m=2282 siolnzi 7|40z 510|E 2fH(White label) TZHS CHAIOR O|Xt 421 248,

7014, CX|E #E SHZ HSS AEREZ oS

- SNS 448 Diciolet RHiel @, 2alel HRLE 59 100% LRI A2 Saf YES, 0iXi3, niol
e 8% EDICHS, 2212C BY, DHSSOINE, RS I, SIS0l sale] Hhlsg
MZBoT thE OIRL, B 442, 143 43 442 S8 4002 LY
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Fidor Bank Fidor AG (T Fidor TecS)

> ZHelaz 9l 7|7 > White label 2174

+  CH@OIZt ¢ * Fidor OS CIX|HY¥Z EXE M8 =5
- BH 2B + 2tojdA HIE2| 15% {X|E4H| HP
- FbgstE Mula f2E

- SlelEE, slelEH #5+=

Y MLHE 2E

5 7Y 2[gEH
o7 2|9l= | + Fidor 0Ss 7% 4 29

+ HHAH DE22Y 22 Mulx 29

Fidor Factory

oA, EQIE|, S55 S0| 2210l HRLIEIP} SNSE $E5 et

iy
f22 ofetstn D20] SBBS 0l2lo] ChSt HOIEIS 4%, 2A5 BEY U= 120

" erce BnUISE S chl 7| L 2240 K N 2 Reg SAED 2
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- 02 S0f YRARt HT0) S{Al 0fo|TI0fS Aot P, TAKA 100092E XIFstn SEL
G0l 28| BARRE MUY 22 S0R2E HAF

- T XIQIOJA FHE A 592, IR UL T HHE 42 2 01923 XIS, Kol e Al
X[OI0] e BILIAC| 75% HIZ SO Tist HAMAIS A3

~ 71 2} M 30| 0PiIE HIS0| B4 S o 2007 4500 LT2OHS 15Rl0) 213 s2Ie
Nnig 2t

- 220l 2a10 IR Like F2l(Like—zins) HH= HOIAZ01A 2,00080] ‘E0l2’ HES
2 Tfoltt 100p O3 S22t QINE(R|DStE 15%) ULl 23 0[XtE 1|} of Do)
0IxI8 Bo 18 BSS S5 OINES ZHE

. Dispo Like-Zins
I\ Rauf mit den Likes,
runter mit dem
Dispo-Zins

Biape Like-Zins
6,8%..

Timeline Abaut Photos Fidor Wi 2014 More =

PECHLE » = sy, Fldor Bank
e

20,194
Das Achtelfinale ist vorbel, der soziale Aspekt bleibt!

[ 2|Ate] JHYUS Z[ASSIE ARZARE XILAQI HRUAO|NE 2d3tE HRLEQ 7|2 Aoz

- =20l ZEs S0 2 ZT 23 A7, 0M0[ HoiotH Mu|A 2 Sof thall ods 1

(] 17 7SLIE|} Fofuz) S 2340| sHAl FAHS KQISH M| MH|AS| 50% 7S 3rd Party

HIHT SIAI} TELA E OJRAMS S5 MBBC2M AZDl AH|AC SENS B8t

— 7}AISHE| DHELHAIR! Ripple, Bitcoin de, Krakenrhk 59| SIAte} M|IEaH TZH0|AH HIEZQ! £2 S9
MHIAZ HZstn 422 SntEt

— =223 Startnext, Bankless24, United Equity, Fundesters & CHfet 32fRC HY 3IAIRL XiE

5104 0|59| EXt LHMXIE Mefst
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. b =] =
as a Service & Alsist

S5 QJof|= CIX|Y W2l MH|AS 788 4 QIZZE Fidor 0SE A2

5104 ‘Banking

- L2 A2l Ho|AS] S22E SLI7IY0|X Hai| L7l XteAfRl 02 SAlAR= 2016 58, T2
=8 02 Banking AMH[A ZA|0f CHer MISE MZotal 02 7IUXIE thefe 2 28t AL JHIZ!
&8, 02 DIAEFIES 250l &8, 28, MM & 59 g8 MHIAE Mag

72l 51 02 Banking Z1(2016E 7€)

0O, Banking

Dein Konto ist jetzt mobil.
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- ADHRIZ APIS S50 ISOR 4300 HEE w1 8AT IS B 4 Qlon SEPA 2
DZMA APIE E6lf 7|Y02 71& ERPAIARITL A

O ojz=2238io| 2AX|X|Q! Fidor 0S A0Ae] BE2{ YZIOZ Multi Banking(Banking as a

oK
O
Service) & 31!

-

— Fidor AG(+* Fidor Tecs)= 2l0|MA HEOZ E4 2315 5ILIO| ESiEZCR X|RIGH= Multi BankE
ABIeIIA} 752 2ESfotl APl 52 HAle= XS5t fFAESL 2edE =Y

12! 6| The Future of the Digital—only Bank — I|=223l 0}7|ElX Cl0|o{22H4(2016 4€)

fidorOS is modern, modular, open, API-based and free of any legacy

code

LAYERS B o L

- Third parny apps / in account apps

@_ e S Technology
e

HTMLS /

=
& ‘.N'\‘:'el;_.i Native i0S,
g Mobile Android
=
Product-
Ruby/
@
g Features é Ruby on
= Core- = | Community | | Bonus | I Account I | Rails/
B Modulefs 9 MysOL
= B fidorOS
fidaros General Admin I I Security | | Authorisation I| Booking I
CORE
Activities |I ‘Customer | | Transaction Il e I
Interface to MQ Series
Core Banking
- CBS specific

o Country-specific
-2 Core Banking
B System

. fi
® fidor

0 mE2ege M3 74 S 22101 ARLIE| 08t 4 258 BS SAEIE 0IgXtel 35%7t
IZ2282 X2 2302 0125101 2015 71E GIEAS 20f 5HOE QL2(5t5} °F 3,2002
2A)of Zapo

O MIAIZHZZ(WEF)2] ‘Global Growth Company’, ‘Celent Model Bank of the Year 2015", ‘Most
Innovative Internet Bank Germany’ S2 H|25}0{ @Z19| mtn|X SAln} TIET HZE0k Al

Ol Ci2f HYES a7

56) EX: MAYUE, W 408 B L2209 71H 22 43 T2 2L(2016E 72)
57) £ L==22% HUMO|EQ0174 18)
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. 5 Fidor Bank A2 4% QEAReqe] AFHENFEIe T FguAL
249 483, F=gEdTY oleal e, 20159 129)

. Fidor Bank and Telefonica Germany to launch 02's first mobile bank account
(Banking Technology, 2016 5€ 12¢)

. Fidor TecS Company Presentation(SlideShare, Fidor Innovation Hub, 2014 11¥
28%)
=

o

OJ:

AA}o]) E (https://www.fidorbank, uk/about—fidor)

rlo Flo

o:L

E

=2 Ho| AR ALO|E (https://www, facebook,.com/fidorbank/?fref=ts)

. The Future of the Digital—only Bank[Interview w/CEO of Fidor Bank](MX, 20164
4€ 224)

L WU40w W WmE el 714 g ABASS BUMAYR, 201519 74 232)
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== FO|HE2H(Starbucks)

MEH HEok= HIAE d8™S ?iet

1
ta

el CHH(digitalmkt@naver.com)

e (7)) CIXZ2EHY ANEDE HHE
e (XA) 020Z Hof 2OU=EZ(2016H), SUAE & 020 LA & Z42172(2015H)
o (EH0]X]) www.digitalretail.co.kr

O MIA 2o HITEE M AEPHAE "MH|A CIX[HE 2 TISHE 75010 0|2 L AEHA

Jl= MEiZ £90] 20161 127] JIE, 129 ZR(E 41309 2 HolME NS

oI5t B 2449} Bl 2008 0| 32 ASYTIS

CUEt 'H7IE e M HE 0] ZM 2 I1E0| S
[ 2HiE H A4 0|00 S2f AM22 CIXIE 7|80| SHotEAM 14 Z7LA 0N & iE Lf 12t
A8 L32 Q5 M2 HRUHoZ C|X|E EMATHOINS AIZGHA E

220 BB DHTI0] MM SUHUS SASI0] FAIZ 4 U AEHIAC SATIX(Of TS
sh= Harg FE
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— A HTof CfSt St POIK O A TIELISTIO| S T S, A DAST HNE R0 2t
A 22 X9 S U 2 0fYS Y TS| SAE, A 2K AT T0f % 8#Y 2 Ski4
52, A SEEOI S A BT 0, A Xi4 JKsst ZH DY, 0[N0 T7H S OFICtS WE
5158)

O IMz2 ZA| 2|, 74015t ‘TIX|E Z2}0|2!(Digital Flywheel)’

2
=
501 Balet X2, Clset st AZslol DS R0l %S 2HE NS

’

[ 5l9j= &% CEOJ} HOIEH AR|TH &2l & AEFHA 2]<_|I_lo ZHUXKCIO)= 200901 CIX[E HIX]
BEME AMMSIH B0 T7182 T=st=s AEE A 7O R AEIHAO| AH|AC]

CIXI3t 7t 2245

sl
;OII
|0
o
2

ru

O T2 M3 CIXIY ARDt Sizstals Oixl AajZwalol THlelz I & 4 U=s|
CIXE 7 =nt et £2S flofl 2L, BOI0[H, 2HIY, 22 HERXF 7|=0] otRet
#ES T4l 94 olisg 3 Hels
— 201230f =D CO)X|EYRICDO)0| OFE EZ2EH(Adam Brotman)s HESI C|X|E H|=L|A SHA

o -

Mol 2HY ZH, 2EEFIE, e-AHHA, Y W CXIE 28 Z=iE S2o &

- 7S MYRHCTO)2tE HHE MEA S
=2

0] iR ABMIAL AEtA FH| 27| S3He C00, 12 U TN 0HIES SZsts
CDO, A7la =9 U olmat PES S CTO ZXS FAOR CIXZ HAS FX5in AUS

58) OIAOFAN|, THMINH AEMHAE A2jth CEO' 7|AF HE
59) ZDNet, ‘Starbucks' digital transformation : The takeaways every enterprise needs to know' 7[A} &=
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[J AEHAE DH’S W DHAsE Ustehe 21Y=(Reward), ‘7iQIZKPersonalization), ‘“ZX|
Z2(Ordering)’ 2| C|X|=

Hn
uo
it

2t0|€l(Digital Flywheel)2 FTZOZ C|X|d EHA

- S20E2 AL AITIC] SIHEES FX[GH | flch AZEl= HIFIE Clolsk=t AEMHAS| TIX[E
SCio[E2 HifE S7IE ol 212|SH AssetE Sl UM HEMLE 24t JHelskE Ab|A
HEZN, s8R FES Jrsohil ol MY

a2 1 AEMHA C|X|E Z2t0|2/(Starbucks Digital Flywheel)

"REWARDS %. 80
O BREWED SO A MJ.I L L ._/ p
Rewards e A ’ Personalization
[H 00 :

The most compelling
rewards program with

“PHJ . -T Offers, communications
everyday relevance u

and service tailored to
m‘ WITH YODE PHONE R b et individual customers

Payment Ordering
The easiest, most The fastest, and most
sensible ways to convenient way to order
pay at Starbucks
and beyond

[ OX|E S2t0l2 T2R2 THE oLt X[=3H|7t CHE =7tol 1o §lo] 22ZafRlofM

22 =(Seamless) AS MZst= HS =282 &
— CIX|= 20|20l EAT JHOISHEl MH|A B80F O}L|2} ZHASIE X210} 5280 X2 M| 1

A= US

60) Starbucks, ‘The Digital Flywheel : Strategy and impact’ E1A] &=

== K8



H2E A2 ot=2= CiX|E EaAZM0|N I

+ 02 S0f thE ET B1B7|2 Clsts 10| e ASSHROM K0 ANIEECE HuiS
%250 4522 Moz Jle ATE WE 4 o HnAR MHIAS TEE

71 0f2 $faH POS(Point Of Sale)2t Zi2l2A &7 OFZ2IAIOI, 2274 HE] Bhfel &, Buf Z2
U 2R NAY Sol Chyst 714 BUES siLto] Arfl SALER SO 2019:7Ix]
AEPA M HEol 80%E CIXZ Balo|8 SUE S 2HE A

41 M FF
[ OhEES YEoHK| YOzt 2HIYE Halshl £2, ZHg & A= FEAMHIAL Ao

(Siren Order)'E 2014 5gof| 2A&5tn 20143 LEE| "ZHIY 2 & H|0|(Mobile Order &
Pay)2t= AMHIAS M MAZ SHEt
— D7H0| AEtHA THIUS Olgém S=25 7
HAE D OfE Bhof = ZR0ll= GPSE JHE 2B IIAS MEtist 4 Ql=
ZHOf 7| %%ﬂ, SEHE, Hx2= 59 ARl IHYS E0F0] 327t 24T Ty | Zist
MY 5oz UTMAXIE 2ot 2elst £ Qoo thy| AlZho] ERaHK| ‘Bg%
™

* MO[HIREE E0[SHAE gt AEFHAOM 71y BA A=A 0=

|0
HU
-|>
M
]l

4.2 ZH|

[ 26t Zrfl= AEHHA | CX|E S2t0|22] 0| ZAIA”S] 7[HH0] £l= MH[AZ F0i = M
U2 7|ZEFIES DIO|AEMHA 20| SEot0 ZHIE Mol H2|5HH AFSet

]

% 2| AEMHA J|ZEFIE X

|
|
Register a Starbucks Card to join My ( -
Starbucks Rewards, then opt in to email » N
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